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REASON FOR VERIFICATION SELECTION
The Canada Border Services Agency, Compliance Verification Division, has shifted from transactional verification to a multi-program verification environment.  The verification targets specific commodities in either national or regional priority areas and provides for flexibility in sample selection, in multi-program verifications. 

ABC International was selected as a national/regional priority to measure compliance for name of the commodity and/or chapter/heading reference.  The verification will identify errors and any corrective action that may be required, provide the client with “Reason to Believe” and assist Compliance Management Division in headquarters in gathering data to identify trends of non-compliance by commodity sector.

VERIFICATION TEAM MEMBERS AND ASSIGNMENT OF RESPONSIBILITY

	Title
	Team Member
	Area of Responsibility

	Manager, CV Unit XX 
	Jane Doe
	Supervision and Sign-Off 


	Compliance Verification Officer 
	G. Drive
	VPM, Sampling, Systems Review, Accounting, Valuation, Verification Reports, Team Coordinator 

	Compliance Verification Officer 
	S. Drive
	Tariff Classification and End Use, Tariff Treatment, GST, Duties Relief, SIMA, Embargoed Goods, OGD, Exports and Statistical Data Requirements. 

	Customs Electronic Specialist
	John Doe
	Statistical Sampling and Systems Review

	
	
	

	
	
	

	
	
	


SCOPE OF THE VERIFICATION

The period selected for verification is the client’s most recent complete fiscal period, January 1, 2002 to December 31, 2002.  The commodity selected for verification is insert commodity description.    Twenty-five samples will be selected from CR/FIRM and a supplementary sample will be chosen from the client’s records to test the accounting of goods program.
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The following will be reviewed:

	· Systems
	· Duties Relief

	· Accounting of Goods
	· Special Imports Measures Act (SIMA)

	· Tariff Classification and End-Use
	· Embargoed Goods

	· GST
	· OGD

	· Valuation
	· Statistical Data Requirements

	· Tariff Treatment (Origin)
	


SAMPLING METHODOLOGY 

  Select the appropriate sampling methodology.
FIRM Sampling

The sample will be selected from a population of records obtained from the Customs Commercial System (CCS) based on the client’s most current and complete fiscal period.  Records will be drawn from CCS using the Facilitation for Information Retrieval Management (FIRM) system.  The FIRM records will be purified using Win Idea in order to extract a random stratified sample of 100 transactions.

A judgmental sampling methodology will be used to select the twenty-five compliance samples to ensure a representative cross-section of vendors, commodities and values.

Supplementary sampling from the client’s records will be conducted in order to test the accounting of goods program, as well as to assess the reliability of the client’s internal systems.

Record Sampling

The sample will be selected from a population of the client’s records based on the most complete and reliable system identified from the systems review.

Records will be downloaded from the client’s database and purified through Win Idea to extract a random stratified sample of 100 transactions.

A judgmental sampling methodology will be used to select the twenty-five compliance samples to ensure a representative cross-section of vendors, commodities and values.

VERIFICATION PROCESS

This planning memorandum and any appendices will serve as the primary guidelines concerning verification objectives and areas of responsibility.

Working Paper Standards:  Each Team Member will be responsible for preparing working papers in accordance with the standards set out in the Trade Verification Manual.  At each critical stage, prior to the completion of the Verification File, all working papers will be reviewed and signed off by the Manager of the Compliance Verification Unit.  
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Responsibilities:  Each Team Member will be responsible for documenting and drawing conclusions from the verifications performed in his/her assigned program area.  The Manager will provide guidance.

Lead Officer:  Is the Team Member who is the primary contact with the company.  The duties include maintenance of the file, roll-up of the Verification Report and providing status updates to the Manager. 

Manager:  Is responsible for the supervision of the verification, which may include the assignment of responsibilities, reviewing, approving and signing off working papers and reports.  Reviewing the completed verification file, providing feedback to officers and signing-off the completed file.

Meetings:  All meetings with client personnel will be attended by at least two verification team members who are required to take notes that will be used in the preparation of the minutes.    

Findings:  Team Members are expected to report findings and discuss pertinent verification issues with the Manager on an on-going basis throughout the course of the verification.
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CLIENT PROFILE

 This info should represent only a summary of relevant data from the Client Profile in Section E of the verification file and can be done in paragraph or list format and should include the following:
Client Name: ABC International
Business Number: XXXXXXXXXRMXXXX
Website address:

Vendor (s) (s):

If the client has several vendors, then have the top 5 exporters in an attached appendix.  If the client has one main exporter, then complete the full name, address and contact for that company.
General information about the company organization (Branches/Divisions):

Fiscal Year End: Month Day, Year
Location of Client’s Records:

Location of Manufacturing and/or Warehouse facilities:

Major Business Activity:

Primary Contact Name: First Name Surname & Job Title
Telephone Number:  (416) 123-4567
Facsimile Number:  (905) 987-6543
E-mail Address:

**Note:  If the client is a non-resident importer, notify Origin Planning and Co-Ordination Unit (OPCU) 35 days before scheduled visit.
ABC International 
Verification Planning Memorandum
File:  MPXXXXX
IMPORT HISTORY

 Other than total annual imports, statistics and dollar values in VPM should be specific to the priority commodity only.  Where applicable stats should be provided for Top 10..
The following information was extracted from the Customs Commercial System (CCS) using FIRM (Facility for Information Retrieval Management) for the period January 1, 2002 to December 31, 2002.

Totals for all imported goods for the period were as follows:

Global Imports

	Total VFD
	$0.00

	Total Duty
	$0.00

	Total Excise Tax
	$0.00

	Total SIMA
	$0.00

	Total GST
	$0.00

	Total # of Transactions
	0

	Total # of B3 Lines
	0


Totals for the imported priority commodity for the period were as follows:

Priority Commodity Imports

	Total VFD
	$0.00

	Total Duty
	$0.00

	Total Excise Tax
	$0.00

	Total SIMA
	$0.00

	Total GST
	$0.00

	Total # of Transactions
	0

	Total # of B3 Lines
	0


The value for duty of goods classified under the priority commodity Chapter XX or Tariff Class (Sub-)Heading(s) XX.XX for the period represents XX.XX% of the total value of imported goods for the period.
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Tariff Classification

As the scope of the verification includes only goods classified under Harmonized System (H.S.) classification number(s) 1234.56.78.90 of the Customs Tariff, ABC International accounted for goods using three classification numbers.  

The declared H.S. classification numbers and commodity descriptions are as follows:

	Classification #
	Commodity Description
	Total VFD
	% of VFD

	     
	     
	$0.00
	0.00%

	     
	     
	$0.00
	0.00%

	     
	     
	$0.00
	0.00%

	Total
	     
	$0.00
	0.00%


Valuation

ABC International utilized two Value for Duty (VFD) Codes as follows:

	VFD Code
	Total VFD
	% of VFD

	  
	$0.00
	0.00%

	  
	$0.00
	0.00%

	Total
	$0.00
	0.00%


Tariff Treatment (Origin)

ABC International accounts for all imported goods using two Tariff Treatments as follows:

	Tariff Treatment Code
	Total VFD
	% of VFD

	  
	$0.00
	0.00%

	  
	$0.00
	0.00%

	Total
	$0.00
	0.00%


The following is a chart of the two vendors by total VFD:

	Vendor Name
	Total VFD
	% of VFD

	     
	$0.00
	0.00%

	     
	$0.00
	0.00%

	Total
	$0.00
	0.00%
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Customs Brokers

ABC International employs Broker Name to prepare all of their Customs import documents.

Adjustments

Make reference to any adjustments indicated in BARKS or G11 reports.  Indicate if client has any forgo letters or dummy entries on file with Client Services.

Duties Relief

Indicate if there is any drawback, refund or remission activity identified for ABC International.

Enforcement

Indicate if CCS, ACROSS and ICS have any history of enforcement action against ABC International including any AMPS Client Contraventions or section 97.25 infractions (Note:  Formerly S146 repealed 2001.).
TRS Rulings

Indicate if any previous rulings have been issued to ABC International and if there are any specific to the priority commodity under review.

Investigations

Indicate if there has been any relevant Investigations activity in the past. (e.g. convictions, seizures, ascertained forfeitures)

CSA and other Programs

Indicate what if any other programs ABC International is participating in such as CSA, FAST etc.

GENERAL VERIFICATION OBJECTIVES

· Determine if the client’s internal systems related to Customs import activities can provide accurate and reliable data in order to comply with the Customs Act, Customs Tariff, NAFTA, remission orders, the valuation legislation and it’s related regulation and the Statistics Act;

· Reconcile the client’ receiving and accounting records with Customs declarations in order to determine that imported goods are completely and accurately reported and accounted for to the CBSA;

· Evaluate the level of compliance in each specific program;

· Identify areas of potential weakness for which corrective action may be required;

· Provide client assistance in Customs related issues; and

· Report the results of the compliance verification to Senior Management of ABC International and CBSA.
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PROGRAM SPECIFIC VERIFICATION OBJECTIVES

Systems Review

 To document and obtain an understanding of the systems and procedures the importer uses that relate to the reporting and accounting of imported goods including purchasing, receiving, payable, disbursements and any separate system, as they relate to Customs activities;

 To determine if the client has adequate systems in place with sufficient links between the various systems, to ensure that all goods imported into Canada are properly accounted for, including a system to report overages and shortages; and

 To determine the most complete and reliable systems or source file(s) for sample selection to test the accounting of goods.

Accounting of Goods

· To determine that all goods imported during the verification period have been properly and accurately accounted for to the CBSA.

Tariff Classification and End-Use

· To determine if imported goods are properly and accurately described;

· To determine if goods have been correctly classified in accordance with the Customs Tariff Act and it’s Regulations;

· To determine if Order-in-Councils have been properly applied;

· To determine if Customs rulings were valid at the time of importation and that imported goods qualify for the end-use provision(s) covered by the authorization;

· To determine if the goods qualify under the end-use provisions of the Tariff Code;

· To determine if the appropriate end-use provisions form an integral part of the Tariff Classification rating guide of the client;

· To determine if the client has a system to record and report diversions; and

· To determine that time limits for reporting diversions are in accordance with the Regulations.  
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GST

· To determine whether goods are subject to the Goods and Services Tax, are zero-rated or are exempted as per the Excise Tax Act and its Regulations; and

· To ensure that the appropriate GST code was used when accounting for the goods.

Valuation

· To examine the client’s records pertaining to Value for Duty of goods imported into Canada; and

· To determine if the Value for Duty of the goods is accurately declared in accordance with the Customs Act and it’s Regulations.

Tariff Treatment (Origin)

· To determine if the goods are accorded the correct Tariff Treatment based on the Rules of Origin set out in NAFTA;

· To ensure that the goods are entitled to the benefits of the Tariff Treatment claimed and that any applicable rules of transshipment have been met;

· To ensure the client is in possession of a valid Certificate of Origin; and

· To determine the client maintains an adequate system to identify qualifying goods.

Duties Relief

· To determine if company representatives are fully aware of legislation related to Drawbacks, Refunds and Remissions;

· To determine if Duty Deferral or Remission Orders currently being utilized by the company are valid and adequately controlled;

· To determine if internal systems for Drawbacks, Refunds and Remissions are sufficient to ensure eligibility and accuracy; and

· To ensure there is no duplication of deductions pertaining to the same goods with respect to Duties Relief, Tariff Treatment and Valuation. 
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SIMA

· To ensure that company representatives are aware of all legislation related to SIMA, and that goods that attract SIMA have been identified and the appropriate additional duties have been paid.

Embargo Goods

· To ensure that the client is aware of import/export restrictions put in place by the Department of Foreign Affairs and International Trade (DFAIT);

· To determine if goods are being exported to countries on the Area Control List; and

· To ensure that the client has measures in place to identify and deal with embargoed goods.

Other Government Departments (OGD)

· To determine if the reporting of the goods imported into Canada is accurate, fully complete, and in accordance with the Acts and Regulations of Other Government Departments; and

· To ensure that the client is following Agency guidelines and that any problems or deficiencies identified are corrected for future importation of like goods.

Statistical Data Requirements

· To determine that the following Statistics Canada data elements are accurately reported:

	*Country of Origin
	*Place of Export
	*H.S. Classification

	*Quantity
	*Value for Duty
	*U.S. Freight Method

	*Value for Duty Code
	*Tariff Code
	*Unit of Measure


VERIFICATION CONCERNS

Note to staff:  Insert any verification concerns specific to any of the programs or issues identified in the Priority Business Case, etc.
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